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Digital Literacies
Sharing
Our
Stories:
in the workplace:
Exploring Employer Provided Education
Opportunities and Learner Motivations
Jill Castek, Kathy Harris, Jen Vanek & Gloria Jacobs
ProLiteracy Conference, San Diego 2019

The 21 CLEO research is supported by a
generous grant from Walmart. The opinions
and ideas expressed on this website are
those of the authors alone and do not
necessarily reﬂect the opinions of the
funders.
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Future of Work:
Required
dispositions

Adaptable
Systems
view of
thinking

Comfort
with info

Analytic
skills

Experimental
mindset

Self
presentation

Connect
w/ others
Adapted from:
https://www.mckinsey.com/featured-insights/future-of-work/th
e-digital-future-of-work-what-skills-will-be-needed

Persuasion

What aspects do you agree are important?
What aspects do you feel are missing?
What are technologies that your
students need to succeed in their
job search, success at work or their
studies?
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Constellation
of Factors
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The Issue
Frontline working learners

Photo by: Airman st Class Timothy Young

Employers

Image by Goumbik from Pixabay
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Who are frontline service workers?
40% work on retail, healthcare, food service and hospitality
The majority make less than $30,000 per year
30% are under the age of 35
60-70% have job-limiting foundational skills (e.g. literacy,
numeracy, problem-solving)

Constantakes, P., & Noakes, S. (2019). Tapping data for frontline talent development. Retrieved from Digital Promise
website: https://digitalpromise.org/tapping-data-frontline-talent-development/#current-ecosystem
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Study goals - initial questions
What are the experiences of working
learners in employer sponsored learning?
What motivates frontline service workers to
participate in employer sponsored learning
opportunities, many of which are offered
online?
What factors support working learners’
continued participation and their success?
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Design Basics

Adapted from
Ofir & Schwandt,
2012
visit our blog at https://edtech.worlded.org/our-work/projects/21learning/
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Key Feature - Worker learners in the center

visit our blog at https://edtech.worlded.org/our-work/projects/21learning/

10

Key feature - Culture of Inquiry

visit our blog at https://edtech.worlded.org/our-work/projects/21learning/
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21C LENS

visit our blog at https://edtech.worlded.org/our-work/projects/21learning/
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Key Feature Researcher Perspective
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Who are the learners so far?
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Who are the
learners so far?
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Who are the learners so far? Employment Status
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Who are the learners so far? Industry Sector
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Who are the worker learners so far? Language
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Learning Opportunities
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Learn foundational skills
Winta - Workplace ESL Class
Cashier and retail clerk working for a
large employer in a setting with
frontline service workers across
multiple industries

“..pronunciation.... I just want to talk
English fluently. So I can understand
easily what my customers need from
me from the company.”
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Advance in Career Pathway
Jack - Cashier and food prep service
Participating in career development
program provided by large food
service corporation

“[company] offers a lot of like internal
movement through what they call
time-limited assignments where an
employee can experience another
aspect of the business for up to six
months. So I think if they have, you
know, those employees learning or
getting those degrees. And let's say
Tech or Operations Management or
whatnot, they can go and then take
that opportunity without having to hire
from the outside.”
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Meet Job Specific Requirements

Sabrina - Home health aide
Taking employer-provided one-day
workshops on critical workplace
topics and the employer-required
Health Care Aide Certification (HCA).

“You have to really be willing to do the
dementia class and the mental health
class with 90 days or you can't work.”
“They gave primarily 200 days to finish
your [HCA] coursework, and then send
it in to the state get approved … if you
don't meet those requirements, you're
basically, you can't be employed there.”
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Earn a Degree

Jack - Cashier and food prep service
Participating in career development
program provided by large food
service corporation

“They offer full tuition reimbursement
and at [university] online and that's
provided to the employee as long as
they maintain at least 20 hours a
week and meet a certain hour
requirement every six months.”
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Learn for One’s Own Purposes
Destiny - Hospitality industry, front
desk.
Taking courses through LinkedIn and
provided by local Workforce
Development agency.

“I do pick them [LinkedIn Course] up
at home whenever I get a chance.
Whenever I'm alone and I have the
opportunity, I will turn one on and
watch just different things. Might not
necessarily be one of those topics
that we were talking about. It might
be just, just how to, how to, uh — like
time management or something like
that. It's just like, just little courses.”
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Learn for One’s Own Purposes
Ife - Workplace ESL Class

Retail. Working for a large employer
in a setting with frontline service
workers across multiple industries

“I use different channels. Sometimes
like if I go to hospital, how to talk with
my doctor….If I’m working--I was
cashier before--so how to
communicate with customer, how to
say hi, and if they say hi me so what
do I say….I just write on youtube. I
write I (need this) topic, you write the
channel youtube and out everything.”
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Learning Preferences
Ways that learners develop their skills in their lives
Independent mobile learning

Asking colleagues, watching managers

26

Other things that have bubbled up so far

Working learners are
not a homogeneous
group

Learners make
strategic decisions
about where they
want to put their
time and effort.

Learning offerings
differ based on a
wide variety of
factors.

Independent
learning
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Take Aways
Adult learners take part in many different
kinds of learning (in the workplace and
beyond)
Find out
...what opportunities your students are
offered and are taking part in
Encourage and Support
….sustained participation and connections
between and across settings
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What does your program do to
support learners as they
prepare for the future of work?
How does this inform your
work?
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Stay up to date

https://edtech.worlded.org/our-work/projects/21learning/
30

Your questions…
Now or later.
Jill Castek
jcastek@pdx.edu
Jen Vanek
jen_vanek@worlded.org
Kathy Harris
harriska@pdx.edu
visit our blog at https://edtech.worlded.org/our-work/projects/21learning/
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